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          1                       (Whereupon, the proceeding began

          2                       at approximately 11:00 a.m.)

          3             COMMISSIONER SCHMIDT:  Good morning.  We are going

          4   to call the Commissioners' Meeting to order on 12/12/12,

          5   today, which turns out to be a pretty big deal.

          6             It is the only time you will have a reoccurring

          7   number in a date in our lifetime, as I understand it, as I

          8   learned from my daughter's kindergarten project last night.

          9             We wanted to open with public comment.

         10             Is there any public comment this morning?

         11                       (Whereupon, there was no

         12                       response.)

         13             COMMISSIONER SCHMIDT:  Moving on to old business.

         14             Is there any old business, Commissioner Clark?

         15             MR. CHAIRMAN:  No.

         16             COMMISSIONER SCHMIDT:  Any old business,

         17   Commissioner Singer?

         18             COMMISSIONER SINGER:  Nope.

         19             COMMISSIONER SCHMIDT:  I have had the opportunity

         20   to meet at length with Mark Head --

         21             COMMISSIONER SINGER:  Great.

         22             COMMISSIONER SCHMIDT:  -- the other day from OIT,

         23   who was very helpful, and is going to give the Department a

         24   list of options to consider.
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          1             COMMISSIONER SINGER:  Great.

          2             COMMISSIONER SCHMIDT:  That would move us along

          3   that path.

          4             COMMISSIONER SINGER:  Great.

          5             COMMISSIONER SCHMIDT:  And I have to reach out to

          6   the other person.

          7             Mr. Irving.

          8             MR. IRVING:  Good morning, Commissioners.

          9             COMMISSIONER SCHMIDT:  Good morning, Mr. Irving.

         10             MR. IRVING:  Today I'm going to give you an update

         11   on our provisional ballot status; okay?

         12             We're in the process right now of updating --

         13   we're recording them; we're recording each and every

         14   provisional ballot into the Statewide Uniform Registry of

         15   Election System, the SURE System, okay.  And all of that is

         16   now entered through the portal where, in the past, we

         17   entered it in our own system and we would just send them

         18   numbers, okay.  But now it goes through the portal.

         19             And the portal is new, so it's very slow and

         20   cumbersome.

         21             So, I cannot give you a timeline of when it will

         22   be completed; okay?  I can't give you a timeline when it

         23   will be completed because we enter every ballot in there.

         24   The ones that were counted; the ones that were not counted;
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          1   okay?

          2             At the end of that system we'll generate a report.

          3   Once the report is done we'll distribute to the

          4   Commissioners.

          5             After all the provisional ballots are entered into

          6   the system, then we begin to update those voter records into

          7   the system.  Give everyone credit for voting that election.

          8             The last step to that, because it's a 13-step

          9   procedure, the last step is, Kevin Richardson does an audit

         10   of every single provisional ballot that was used.

         11             By that, not only the ones that were used, the

         12   ones that were not used.

         13             So, we'll look at -- we sent out 75 ballots to

         14   each division, we'll add in how many extra ones that we sent

         15   throughout the course of the day.  And then he'll tell you

         16   on the report whether they were used, unused, how many were

         17   just not returned, okay.

         18             And that is it in a nutshell.

         19             COMMISSIONER SINGER:  Just one question.

         20             MR. IRVING:  Yes.

         21             COMMISSIONER SINGER:  Where do the voided ballots

         22   go in that count?  Do they go in used or unused?

         23             MR. IRVING:  That, I'm not sure.  I have to check

         24   with Richardson.
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          1             But they would be used because it was actually --

          2   as far as I know it would be used because it was actually

          3   filled out but it was voided.  So it was used.

          4             COMMISSIONER SINGER:  Right.  Some of -- okay.  I

          5   would love to know exactly, including the ones that come

          6   back not in the proper way.

          7             MR. IRVING:  Um-hum.  You'll have all of that on

          8   account.

          9             COMMISSIONER SINGER:  Great.

         10             MR. IRVING:  Every single piece of paper we do is

         11   always tracked that way.

         12             COMMISSIONER SINGER:  Wonderful.

         13             COMMISSIONER SCHMIDT:  Thank you.

         14             MR. IRVING:  Excuse me, though.

         15             Is there anything else that I will be needed for

         16   at this meeting because, if not, I have things going on

         17   downstairs that I would like to get to, if possible?

         18             MR. CHAIRMAN:  Let me just say this, we've talked

         19   about the full, the partial and the voided.

         20             MR. IRVING:  Yes.

         21             MR. CHAIRMAN:  So, at a later date I will get some

         22   more information from you?

         23             MR. IRVING:  Yes, sir.

         24             COMMISSIONER SCHMIDT:  Thank you, Mr. Irving.
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          1             MR. IRVING:  Thank you.  Have a good day.

          2             COMMISSIONER SCHMIDT:  Thank you, sir.

          3             Next we move to the new business part of the

          4   agenda.

          5             Commissioner Clark, do you have any new business?

          6             MR. CHAIRMAN:  No.

          7             COMMISSIONER SCHMIDT:  Commissioner Singer, do you

          8   have any new business?

          9             COMMISSIONER SINGER:  I do not.

         10             COMMISSIONER SCHMIDT:  I have some new business.

         11             The first is a proposal that, in looking at the

         12   Department and what it does right and what it can do better

         13   over the past year, I wanted to put forward a proposal that

         14   I think will help us address some of the challenges that we

         15   face.  It will be the first of a series.  And I think this

         16   moves us well on our way to improving the performance of the

         17   Department.  I'm going to read through it quickly.

         18             The first is, seek approval from the Finance

         19   Department to fill a dual incumbency for the position of

         20   Administrative Services Supervisor.

         21             Our current Administrative Services Supervisor is

         22   nearing retirement, and it will be helpful to fill that

         23   position before it becomes vacant so that there is an

         24   opportunity for a knowledge transfer from the soon to be
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          1   former to future Administrative Service Supervisor.

          2             The second is, seek approval from the Finance

          3   Department to fill a position for an employee who would

          4   function as the Department's Information Technology

          5   Coordinator, whether that's a systems programmer or

          6   something else.

          7             Designate Chief Deputy Commissioner Carla Moss to

          8   work with all supervisors, staff and other deputies to

          9   define the responsibilities of each unit and make decisions

         10   on the day-to-day activities of the Department.

         11             This person is authorized to make all personnel

         12   decisions in the Department.

         13             Fourth, to vote to realign the Department by

         14   taking the following actions: for internal purposes, combine

         15   the Voter Registration Division and the County Board of

         16   Elections into the County Board of Elections.

         17             At present there are two -- there are two

         18   administrative silos within the Department that is a legacy

         19   of the merger of the Voter Registration Administration and

         20   the County Board of Elections on June 11, 1965.  This will

         21   help consolidate things and create a straight line of chain

         22   of command.

         23             Work with the Office of Human Relations in the

         24   Civil Service Commission to create the attached director of
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          1   Elections Commissioner, which will oversee the day-to-day

          2   operations of the entire County Board of Elections; work

          3   with the Office of Human Relations and the Civil Service

          4   Commission to create the attached Assistant Director of

          5   Elections Position as the subordinate supervisor of the

          6   entire County Board of Elections; designate lead workers in

          7   each unit.

          8             The lead worker shall supervise the unit when the

          9   unit supervisor is not working.

         10             Move the Finance and Documents Unit from Delaware

         11   and Spring Garden to City Hall, Room 142.

         12             That will enable all of old candidates and others

         13   who filed documents with our Department, whether they are

         14   petitions or Campaign Finance Forms or Affidavits or

         15   whatever it is, have a one-stop shop for everything that

         16   they need because, at present, some are filed in City Hall,

         17   some are filed here, and this will put them all right in the

         18   same place, I think, will help with our customer service.

         19             Work with the Office of Human Relations and Civil

         20   Service Commission to create a supervisory title that

         21   encompasses all the duties of the Finance and Documents

         22   supervisor and the Election Bureau supervisor; and, lastly,

         23   the proposal contains an amendment to the rules which would

         24   change the language to say, subordinate supervisors shall
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          1   oversee the yearly evaluations of non-exempt Civil Service

          2   employees by January 31st, of each year.

          3             I would motion that we adopt the proposals.

          4             MR. CHAIRMAN:  I second.

          5             COMMISSIONER SCHMIDT:  And now we can discuss it.

          6             COMMISSIONER SINGER:  Yeah.  I want to say I

          7   welcome this kind of reorganization.  It's a great -- it's a

          8   great step.  And thank you so much for proposing this.

          9             COMMISSIONER SCHMIDT:  Sure.

         10             COMMISSIONER SINGER:  I just have -- I have two

         11   questions.  I haven't -- I just got this last night --

         12             COMMISSIONER SCHMIDT:  Yes.

         13             COMMISSIONER SINGER:  -- so I have not had time to

         14   look at it in detail.

         15             My first question is about cost and savings

         16   estimates.  And, in general, it's very helpful in evaluating

         17   a proposal to know how much it will cost the Department or

         18   how much it will save the Department and, you know -- or if

         19   it is revenue neutral.

         20             So, do you have the cost and savings estimate?

         21   And if so, what are they?

         22             COMMISSIONER SCHMIDT:  The only item that I expect

         23   would result in an increase cost is the dual incumbency,

         24   because we would be paying two people for the role of
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          1   Administrative Services Supervisor, one at an entry level,

          2   one at the senior level of a current supervisor, for an

          3   overlapping period of time.  And that's why we would need

          4   approval from the Finance Department to --

          5             COMMISSIONER SINGER:  Right.

          6             COMMISSIONER SCHMIDT:  -- to do that.

          7             Another one would --

          8             COMMISSIONER SINGER:  And --

          9             COMMISSIONER SCHMIDT:  I'm sorry.

         10             Another one would be a created position of

         11   Information Technology Coordinator that would be brought in

         12   through tests, and it would not result in increased costs as

         13   I expect that we would be able to find that cost from

         14   eliminating another position.

         15             COMMISSIONER SINGER:  Okay.  So there's a -- so I

         16   understand, there is a plan to eliminate another position;

         17   do we know what that position is yet?

         18             COMMISSIONER SCHMIDT:  No.  It would be an

         19   unfilled trade-solver position, something like that.

         20             COMMISSIONER SINGER:  Okay.  So -- okay.  So there

         21   is an extra cost for the new IT Coordinator that we have not

         22   yet identified the funds for, but that we're confident we

         23   will identify the funds for?

         24             COMMISSIONER SCHMIDT:  Once we get approval to
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          1   seek -- approval from the Finance Department to fill the

          2   position we can find out what the position -- what the best

          3   position would be, and what pay scale would be associated

          4   with that position.

          5             So, it's a --

          6             COMMISSIONER SINGER:  Okay.

          7             COMMISSIONER SCHMIDT:  -- a systems supervisor pay

          8   scale then something else.

          9             COMMISSIONER SINGER:  Right.  Okay.

         10             And do we know the number of how much the dual

         11   incumbency cost?

         12             COMMISSIONER SCHMIDT:  It would depend on when we

         13   hire the overlapping person.

         14             COMMISSIONER SINGER:  Do we have a range?

         15             COMMISSIONER SCHMIDT:  No.

         16             COMMISSIONER SINGER:  Okay.  Okay.  So, second

         17   question is about the delegation of all personnel decisions

         18   in the Department; does that include hiring, firing and

         19   discipline of exempt Civil Service exempt personnel as well

         20   as Civil Service personnel?

         21             COMMISSIONER SCHMIDT:  Yes.

         22             It's my understanding that there really wouldn't

         23   be a difference between them.  The two would be, sort of, an

         24   artificial distinction.
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          1             And Chief Deputy Commissioner Moss has, as I

          2   understand it, nine years of experience more than all of our

          3   deputies combined.  So that's why I think she is the right

          4   person for the job.

          5             COMMISSIONER SINGER:  Okay.  So, even hiring a

          6   deputy in a particular Commissioner's office, the decision

          7   will be made by Miss Moss?  I just am wondering about

          8   clarification.

          9             DEPUTY COMMISSIONER GARECT:  It doesn't have to

         10   be.  The Commissioners will still be able to make hiring and

         11   firing decisions, deliberate in Executive Session, announce

         12   it in a Public Session.

         13             COMMISSIONER SINGER:  Okay.

         14             COMMISSIONER SCHMIDT:  This doesn't void the

         15   appointing authority of the Commission to hire.

         16             COMMISSIONER SINGER:  Okay.

         17             COMMISSIONER SCHMIDT:  It simply means for the

         18   day-to-day operations.

         19             COMMISSIONER SINGER:  Great.  Thank you very much.

         20             COMMISSIONER SCHMIDT:  Certainly.

         21             COMMISSIONER SINGER:  Thank you very much.

         22             COMMISSIONER SCHMIDT:  You're welcome.

         23             I would motion that we adopt the proposal; do I

         24   have a second?
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          1             MR. CHAIRMAN:  Yes.  I second.

          2             COMMISSIONER SCHMIDT:  Commissioner Clark, how do

          3   you vote?

          4             MR. CHAIRMAN:  I vote yes.

          5             COMMISSIONER SCHMIDT:  Commissioner Singer, how do

          6   you vote?

          7             COMMISSIONER SINGER:  I abstain because I haven't

          8   had time to consider all the details, but I'm with it in

          9   general principle.

         10             COMMISSIONER SCHMIDT:  I vote in favor.

         11             The second item --

         12             MS. SCHNEIDER:  Do you have copies for the public?

         13             COMMISSIONER SCHMIDT:  I'm sorry?

         14             MS. SCHNEIDER:  Do you have copies of your

         15   proposal for the public?

         16             COMMISSIONER SCHMIDT:  Yes.  I can provide you

         17   with copies this afternoon and -- or actually probably at

         18   the end of this meeting.  I also have a disk with the other

         19   information that you requested.

         20             MS. SCHNEIDER:  Thank you.  Mr. Irving had

         21   detained me in the hallway to discuss it.

         22             COMMISSIONER SCHMIDT:  Yes.  Good.

         23             The other item is a housekeeping item, that after

         24   I spoke to the Law Department following our vote to
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          1   reorganize on November 7th, they suggested that we consider

          2   rephrasing the vote to reorganize to make things clear for

          3   the Finance Department.

          4             The Department is able to reorganize in whatever

          5   way it wants, but in interacting with other departments they

          6   thought that this might be helpful.  For this reason I'll

          7   make a series of three motions using the language provided

          8   by the Law Department, which has been very helpful in this

          9   regard.

         10             The first is, I move to elect Commissioner Clark

         11   as Chair.

         12             Do I have a second?

         13             MR. CHAIRMAN:  Second.

         14             COMMISSIONER SCHMIDT:  I would move that we vote.

         15             How do you vote?

         16             MR. CHAIRMAN:  I vote in favor.

         17             COMMISSIONER SCHMIDT:  Commissioner?

         18             COMMISSIONER SINGER:  Again, this is -- I don't

         19   know the whole -- this is the first time that I'm hearing

         20   this.  I have no objection in principle, but I abstain.

         21             COMMISSIONER SCHMIDT:  Okay.  I vote in favor.

         22             The second is, I move to elect Commissioner

         23   Schmidt as Vice Chair of the Department.

         24             MR. CHAIRMAN:  And I second.

FF



                                                                       15

          1             COMMISSIONER SCHMIDT:  How do you vote?

          2             MR. CHAIRMAN:  I vote yes.

          3             COMMISSIONER SCHMIDT:  I vote yes.  I'm sorry,

          4   Commissioner?

          5             COMMISSIONER SINGER:  Yes.  Do we know what Vice

          6   Chair means?  Is there a definition for it?

          7             COMMISSIONER SCHMIDT:  The Purdon's doesn't

          8   provide a description of the position, but in the third

          9   motion that helps answer your question.

         10             COMMISSIONER SINGER:  Okay.  So I would like to

         11   abstain until I hear the third motion.

         12             COMMISSIONER SCHMIDT:  I move -- and this is the

         13   language from the Law Department.  I move that the Vice

         14   Chair shall be vested with all the authority and

         15   responsibilities of the Chair, jointly with the Chair,

         16   functioning as Co-Chairs of the Department.

         17             Do I have a second?

         18             MR. CHAIRMAN:  Yes.  You do.  Second.

         19             COMMISSIONER SCHMIDT:  How do you vote,

         20   Commissioner Clark?

         21             MR. CHAIRMAN:  Yes.  I vote in favor.

         22             COMMISSIONER SCHMIDT:  Commissioner Singer?

         23             COMMISSIONER SINGER:  Again, I'm not opposed in

         24   principle.  This is the first I'm hearing from it, so I will
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          1   abstain.

          2             COMMISSIONER SCHMIDT:  Okay.  Is there any

          3   other -- I'm sorry, I vote in favor.

          4             Is there any other new business this morning?

          5                       (Whereupon, there was no

          6                       response.)

          7             COMMISSIONER SCHMIDT:  Hearing none, I would

          8   entertain a motion that we --

          9             MR. WARNER:  I don't know -- I don't understand

         10   the new procedure where the questions proceed the activity

         11   of the public questions, but are we going to get an

         12   opportunity to get a more complete explanation of both --

         13             COMMISSIONER SCHMIDT:  Yes.

         14             MR. WARNER:  -- the original set of proposals?

         15             COMMISSIONER SCHMIDT:  Individually.  Absolutely.

         16             I would entertain a motion to adjourn; do I have a

         17   second?

         18             MR. CHAIRMAN:  Second.

         19             COMMISSIONER SCHMIDT:  I move that we adjourn to

         20   the call of the Chair.  Thank you.

         21                       (Whereupon, the proceeding was

         22                       adjourned at approximately 11:15

         23                       a.m.)

         24   
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